Entrepreneurs

Keeping a Foot In the Door

Accountant finds success as publisher

By Diana A. Terry-Azios
hin two years of Lunching her
Tusiness in the lae eighties.
Martha C. de la Torre sold her
house and her car, 3 joint venture deal fell
thevuigh when the other partacr went bank
rupt, and the recession was setting in. But
De la Torne was determined to make it
work—at least long enoagh to pay back
imvestors and sell the company.
“My fioot was in the doos; it was oo laie
o turn back.” says De la Toere, pablisher of
the Los Angeles-based £ Clasificado,
Though friends had agreed 10 suppont the
endeavor, her langest investor unexpocaedly
went hankrupt. 1t was totally the wrong
way to start a business—underfunded” says
De la Torre. For two years, she struggled 1o
make ends meer. She had enough money 10
print the paper, but there was pever enough
Iefit over for promotion—the only hope for
ever anacting cusomers and making more
i
Today, her | 3-year business, a frec
Spanish-Linguage classified-advertising
publication. enjys one of the largest
circulations in the country, Annaal salcs
exceed §3 million. And De la T
numerous awards for her business savvy—
the 2000 LS. Hispanic Chamber of
Commerce Hispanic Businesswoman of the
Year National Award, and the Outstanding
omen in Print awarnd from the National
Asseciation of Hispanic Publications. She
also won a place in the 2001 National
ion of Women Business Owners

me has won

Asso
Hall of Fame.
When she was in college, D Ia Torre had
broadened her aspirations ko a carcer in fine
ants, However, she decided her parcnts had
worked too hard for her 1o take that chance

bt father immigrated from Ecusdor in
the 1950x and saved money 1o bring his
fumily, So she went with a more practical
accounting degres from Loyola Marymoust
University in Los Angeles with the inteation
of continuing o law school

De la Torre began as an acoountant o1
Anthur Young & Company, the predecessor
10 Ermst & Young. She had aved bes money
10 by a fast car, bt insicad put ber savings
into Launching the business.
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Climbing the cascer ladder
soan replaced the potion of
attcoding laow school, until D la
Torre realized there would be no
time for a family with the long
houies she would keep if promes-
ed t manager

During her years with Arthus
Young, De la Tarre weorked with
Lo Angeles' largest Spanish-lan-
ipuiage pewspaper, La Opinide. 1
20K close 10 themm and saw posen-
tial, 1 thought it would be really
fun 10 sce them grow.” she says

She went to work for La
Opinidn as a self-titled “intnpre-

* creating opportunity from
within, and os its chief financial
cer, After a year and a half
with the paper, she recognized it
limitations. Her ambition turned
imto an idea, Foe a fiw years she
had talieed about the idea of stan
ing @ Spanish-language classificd
puaper, bt whe hadd o intention of
ing that person. Bat combining
hes experience with accounting and the pows-
paper busincss (where the classified sextion
abways eamed the most revenue), De la Torre
wrote & business plan for a Spanish-linguage
“penimy-saver type” publication. Soon, friends
committed 10 imes.

In 1988, she staricd ihe business. The
heginning proved difficulr, and De s Torre
paid debis by working s a free-lance CPA.
flying all over California. Finally, her
busband took over distribution and a contact
helped thm pet scvess o street racks. With
traific in Los Angeles, street racks visible
from cars served as excellent promotion.

In 1993, De la Torre discovered & way o
stafl the Mledgling business, She went to
field High School in search of par-time
employecs, The students leamed computer
skilly quickly, typed fust, and sceepted
entry wages.

The Kiids abwo provided her with emotion
al growth. While the desine to have a family
Ted De I Torre away from the g
ficld. she does not have children of her own
“The kids were like my family. When we
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Wartha C. da I Torr. an sceountant trred publisher,
oW he Lis Angess-based L/

could soe them grow and encourage them,
that was the best pay back we could gee™
Many of the stidests who had worked for
school-coune credits or experience have
vemained #t the paper o retumed afier
college. B
student w0 join £ Clasif
accounting deg
Unincesiy ml o8 Ageles, and now runs the
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hez. the firdt high sc
camed an

and marketi
Berkeley. Ju
selemarketer, nns the saks departr
L Toere says about hatf of her 3
emgloyees arted

The paper, which ci

attending

lates about

. brings in revenues
and continues 1o grow, Besides the classified
adventising. it gives readers short useful tips,
L, §
1 kept

¢ helped
Information

suach & how 10 Booess th
college. and cven sty healthy
mirroring it with what w
ey parents when they got here
wasni'l getting fo them,” W
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